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Accountability in Humanitarian Work

Project Activities after earthquake:

Challenges or problems:

(INGO, NGO, Church, Police, Army, Government
agencies…)

(Why some community not happy? What
are the challenges to reach the affected
community )
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What are the needs?
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What are the needs?
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What are the needs?

Code of Conduct
For
International Red Cross and Red Crescent Movement and NGOs
in Disaster Relief
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Origin of the Code of Conduct
The Code of Conduct was drawn up in 1992 by the Steering Committee for
Humanitarian Response* (SCHR) to set ethical standards for organisations
involved in humanitarian work.
In 1994, the SCHR adopted the code and made the signing of it a condition for
membership in the alliance.
The 10 articles of the code fall into two types:
• Articles 1 through 4 are core humanitarian principles required for
humanitarian response.
• Articles 5 through 10 are derived particularly from experience in
development work.
*The Steering Committee for Humanitarian Response (SCHR) is an alliance made up of CEOs representing nine humanitarian
networks or agencies (Care International, Caritas Internationalis, the International Committee of the Red Cross, the International
Federation of Red Cross and Red Crescent Societies, International Save the Children Alliance, Lutheran World Federation, Oxfam,
World Council of Churches, and World Vision International)
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Aim of the Code of Conduct
• the Code of Conduct seeks to guard our standards of behaviour
– It does NOT look after operational details (such as how one should calculate
food rations or set up a refugee camp)

• It seeks to maintain the high standards of independence, effectiveness and
impact to which disaster response NGOs and the International Red Cross
and Red Crescent Movement aspires.
– It describe the relationships that NGOs should seek with all its stakeholders; how to treat
donor governments, host governments, the UN system , and the beneficiary

• It is a voluntary code, enforced by the will of organisation accepting it to
maintain the standards laid down in the Code.
• 610 signatories as of March 2016.
• In the event of armed conflict, the Code of Conduct will be interpreted and
applied in conformity with international humanitarian law
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‘My

command is this: Love each other as I have loved
you.’
John 15:12
‘ I tell you the truth, whatever you did for one of the
least of these brothers of mine, you did for me’
Matthew 25:40

Code of Conduct – Article 1

The humanitarian imperative comes first
The right to offer and receive humanitarian assistance is a fundamental
humanitarian principle which should be enjoyed by all citizens of all
countries.
As members of the international community, we recognise our
obligation to provide humanitarian assistance wherever it is needed.
Hence the need for unimpeded access to affected populations, is of
fundamental importance in exercising that responsibility.

‘This is my command: Love each
other.’ John 15:17
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Code of Conduct – Article 2
Aid is given regardless of the race, creed or nationality of the recipients
and without adverse distinction of any kind. Aid priorities are
calculated on the basis of NEED alone
Wherever possible, we will base the provision of aid upon a thorough assessment
of the needs of the victims and the local capacities already in place to meet those
needs.
We will reflect considerations of proportionality, thus, our provision of aid will
reflect the degree of suffering it seeks to alleviate.
We recognise the crucial role played by women in disaster-prone communities
and will ensure that this role is supported, not diminished, by our aid
programmes.

“Go and do likewise” (Good Samaritan)
Luke 10:25-37

Code of Conduct – Article 3
Aid will not be used to further a particular political or religious
standpoint
Humanitarian aid will be given according to the need of individuals, families and
communities.
Although NGOs are entitled to adopt particular political or religious opinions, we affirm
that assistance will not be dependent on the adherence of the recipients to those opinions.

‘…let your light shine before men, that they may
see your good deeds and praise your Father in
heaven.’
Matthew 5:16
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Code of Conduct – Article 4
We shall endeavor not to act as instruments of
government foreign policy
As NGOs, we act independently from governments. We formulate our own policies and
strategies and do not seek to implement the policy of any government.

‘It is the Lord Christ you are serving.’
Colossians 3:24

Code of Conduct – Article 5
We shall respect culture and custom
We will endeavour to respect the
culture, structures and customs of the
communities and countries we are
working in.

‘Do not caused anyone to stumble,
whether Jews, Greeks or the church
of God – even as I try to please
everybody in everyway. For I am not
seeking my own good but the good
of many, so that they may be saved.’
I Corinthians 10:32-33
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Code of Conduct – Article 6
We shall attempt to build disaster response on local
capacities
All people and communities - even in disaster - possess capacities as well as
vulnerabilities.
Where possible, we will strengthen these capacities by employing local staff,
purchasing local materials and trading with local companies. Where possible, we will
work through local NGOs as partners in planning and implementation, and co-operate
with local government structures where appropriate.

‘…whoever is left in any place where he dwells,
let the men of his place help him with silver
and gold, with goods and livestock, besides the
freewill offerings. ’
Ezra 1:4

Code of Conduct – Article 7
Ways shall be found to involve programme
beneficiaries in the management of relief aid
Disaster response assistance should NEVER be imposed upon the beneficiaries.
Effective relief and lasting rehabilitation can best be achieved where the intended
beneficiaries are involved in the design, management and implementation of
the assistance programme. We will strive to achieve full community participation
in our relief and rehabilitation programmes.

‘.. let us rise up and
build. Then they set
their hands to this
good work.’
Nehemiah 2:18
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Code of Conduct – Article 8
Relief aid must strive to reduce future vulnerabilities to
disaster as well as meeting basic needs
All relief actions affect the prospects for long term development, either in a positive or a
negative fashion. Recognising this, we will strive to implement relief programmes which
actively reduce the beneficiaries' vulnerability to future disasters and help create
sustainable lifestyles. We will pay particular attention to environmental concerns in the
design and management of relief programmes.
We will also endeavour to minimise the negative impact of humanitarian assistance,
seeking to avoid long-term beneficiary dependence upon external aid.

‘.. so we build the wall, and
the entire wall was joined
together up to half its
height, for the people had
a mind to work.’
Nehemiah 4:6

Code of Conduct – Article 9
We hold ourselves accountable to both those we seek to
assist and those from whom we accept resources
We often act as an institutional link in the partnership between those who wish to assist
and those who need assistance during disasters. We therefore hold ourselves accountable
to both constituencies. All our dealings with donors and beneficiaries shall reflect an
attitude of openness and transparency. We recognise the need to report on our activities,
both from a financial perspective and the perspective of effectiveness.
We recognise the obligation to ensure appropriate monitoring of aid distributions and to
carry out regular assessments of the impact of disaster assistance.
We will also seek to report, in an open fashion, upon the impact of our work, and the
factors limiting or enhancing that impact.

‘You

have been set free from sin and have become
slaves to righteousness’
Roman 6:18
तमीह पापदे ख मुत भयौ। अन अब तमीह धामकताका
दास भयौ।
रोमी 6:18

‘…whatever you do, do it all for the glory of God’
I Corinthians 10:31
यसकारण तमीह खाऊ, पऊ, जे सुकै गर, तर $यो
परमे&वरको म(हमाकोला*ग गर। 1 को र थी 10:31
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Code of Conduct – Article 10
In our information, publicity and advertising activities, we shall
recognise disaster victims as dignified humans, not hopeless
objects
Respect for the disaster victim as an equal partner in action should never be lost. In our
public information we shall portray an objective image of the disaster situation where the
capacities and aspirations of disaster victims are highlighted, and not just their
vulnerabilities and fears. While we will cooperate with the media in order to enhance
public response, we will NOT allow external or internal demands for publicity to take
precedence over the principle of maximizing overall relief assistance.
We will avoid competing with other disaster response agencies for media coverage in
situations where such coverage may be to the detriment of the service provided to the
beneficiaries or to the security of our staff or the beneficiaries.

‘But encourage one another daily, as long as it is
called Today…’
Hebrew 3:13
तर हरे क (दन एक-अकाको उ$साह बढाऊ। “आज” नै यो गर।
एक अकाको सहायता गर जसमा 2क कोह3 पाप र यसको
कपटपण
ू  त6रकाले कोह3 पन कठोर नबनोस ्। lxa|" #M!#

The International Code of Conduct
1

The humanitarian imperative comes first

2

Aid is given regardless of the race, creed or nationality of the recipients and without
adverse distinction of any kind. Aid priorities are calculated on the basis of need
alone.
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Aid will not be used to further a particular political or religious standpoint

4

We shall endeavor not to act as instruments of
government foreign policy

5

We shall respect culture and custom

6

We shall attempt to build disaster response on local capacities

7

Ways shall be found to involve programme beneficiaries in the management of relief
aid

8
9
10

Relief aid must strive to reduce future vulnerabilities to disaster as well as meeting
basic needs
We hold ourselves accountable to both those we seek to assist and those from whom
we accept resources
In our information, publicity and advertising activities, we shall recognize disaster
victims as dignified humans, not hopeless objects
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21

Which method will be easier to pack and transfer?
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Core Humanitarian Standard on Quality
and Accountability
(CHS)

www.corehumanitarianstandard.org

Launched on 12 December 2014, the Core Humanitarian
Standard on Quality and Accountability (CHS) sets out Nine
Commitments that organisations and individuals involved in
humanitarian response can use to improve the quality and
effectiveness of the assistance they provide.
It also facilitates greater accountability to communities and
people affected by crisis: knowing what humanitarian
organisations have committed to will enable them to hold
those organisations to account.
The CHS places communities and people affected by crisis at
the centre of humanitarian action and promotes respect for
their fundamental human rights. It is underpinned by the right
to life with dignity, and the right to protection and security as
set forth in international law, including within the International
Bill of Human Rights
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Humanitarian action is guided by four widely accepted principles:
• Humanity : Human suffering must be addressed wherever it is
found. The purpose of humanitarian action is to protect life and
health and ensure respect for human beings.
• Impartiality : Humanitarian action must be carried out on the
basis of need alone, giving priority to the most urgent cases of
distress and making no adverse distinction on the basis of
nationality, race, gender, religious belief, class or political opinion.
• Independence : Humanitarian action must be autonomous from
the political, economic, military or other objectives that any actor
may hold with regard to areas where humanitarian action is being
implemented.
• Neutrality : Humanitarian actors must not take sides in hostilities
or engage in controversies of a political, racial, religious or
ideological nature.
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The Nine Commitments and Quality Criteria

1. Communities and people affected by crisis receive
assistance is appropriate and relevant to their needs.
2. Communities and people affected by crisis have
access to the humanitarian assistance they need at the
right time.
3. Communities and people affected by crisis are not
negatively affected and are more prepared, resilient
and less at-risk as a result of humanitarian action.
4. Communities and people affected by crisis know
their rights and entitlements, have access to
information and participate in decisions that affect
them.

The Nine Commitments and Quality Criteria
5. Communities and people affected by crisis have access to
safe and responsive mechanisms to handle complaints.
6. Communities and people affected by crisis receive
coordinated, complementary assistance.
7. Communities and people affected by crisis can expect
delivery of improved assistance as organisations learn from
experience and reflection.
8. Communities and people affected by crisis receive the
assistance they require from competent and well-managed staff
and volunteers.
9. Communities and people affected by crisis can expect that
the organisations assisting them are managing resources
effectively, efficiently and ethically.
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Q&A
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